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CHAIRMAN’S MESSAGE
A s  w e  e n t e r  o u r  f i f t h  y e a r ,  i t  h a s  b e c o m e  e v e n  c l e a r e r  t h a t  t h e  

c o - o p e r a t i v e  m o v e m e n t  c a n  p l a y  a  s i g n i f i c a n t  r o l e  i n  a b s o r b i n g  

t h e  e c o n o m i c  s h o c k  f a c e d  b y  r u r a l  c o m m u n i t i e s .  I n  m a n y  w a y s ,  

t h e s e  f a m i l i e s  a r e  d i s p r o p o r t i o n a t e l y  a f f e c t e d  b y  t h e  c r i s e s ,  a n d  

t h e r e  i s  i n a d e q u a t e  s o c i a l  p r o t e c t i o n  t o  s u p p o r t  t h e m .  

F o o d  s e c u r i t y  i s  a  m a j o r  c o n c e r n .  S u p p o r t i n g  r u r a l  l i v e l i h o o d s  

b y  i n c r e a s i n g  a c c e s s  t o  a f f o r d a b l e  c r e d i t ,  a c t i v a t i n g  a n d  

e x p a n d i n g  a g r i c u l t u r a l  v a l u e - a d d i t i o n  t o  c r e a t e  d e m a n d  f o r  

a g r i c u l t u r a l  p r o d u c t i o n ,  a n d  d i s t r i b u t i n g  f a i r l y  p r i c e d  g o o d s  i s  

c o r e  t o  o u r  s t r a t e g y .  F a r m e r s ,  d e s p e r a t e  t o  g e t  a  f a i r  p r i c e  f o r  

t h e i r  g o o d s  t o  a v o i d  s i n k i n g  i n t o  d e e p e r  d e b t ,  a r e  a p p r o a c h i n g  

c o - o p e r a t i v e s  f o r  h e l p .  

T h i s  y e a r ,  w e ’ v e  e x p a n d e d  o u r  c u r r e n t  a c t i v i t i e s  s u c h  a s  

a c t i v a t i n g  i d l e  a s s e t s  a n d  p r o v i d i n g  t e c h n i c a l  s u p p o r t ,  a n d  

t e s t e d  n e w  i n i t i a t i v e s  p a r t i c u l a r l y  i n  t h e  r i c e  a n d  d a i r y  s e c t o r s  

t o  s e e  h o w  w e l l  c o - o p e r a t i v e s  c a n  r e s p o n d .  W e ’ v e  a l s o  m a d e  

n e w  p a r t n e r s h i p s  w i t h  C o l o m b o - b a s e d  o r g a n i s a t i o n s  t o  i n c r e a s e  

t h e  p r o f i l e  o f  c o - o p e r a t i v e  w o r k ,  a n d  i n  t h e  N o r t h  t o o ,  w i t h  t h e  

U n i v e r s i t y  o f  J a f f n a .  

W e  c o n t i n u e  t o  w o r k  i n  d i f f i c u l t  o p e r a t i n g  c o n d i t i o n s  -  

m a n a g i n g  p r i c e  f l u c t u a t i o n s ,  i n f l a t i o n  a n d  o t h e r  u n c e r t a i n t i e s ,  

t o g e t h e r  w i t h  t i g h t e r  h o u s e h o l d  b u d g e t s  a n d  d e c r e a s i n g  

d e m a n d .  B u t  w e  r e m a i n  h o p e f u l  t h a t  t h e  c o l l e c t i v e  a c t i o n  o f  

N o r t h e r n  c o - o p e r a t i v e s  i s  b u t  t h e  s t a r t  o f  a  n e w ,  b r i g h t e r  f u t u r e .  
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ORGANISATIONAL CHART A t  t h e  e n d  o f  2 0 2 3 ,  N C D B  h a d  

a  s t a f f  c a p a c i t y  o f  3 3  p e o p l e  

( i n c l u d i n g  6  c o n s u l t a n t s  a n d  

e x c l u d i n g  i n t e r n s ) ;  a  2 0 %  

i n c r e a s e  o n  2 0 2 2 .  

T h e  T e c h n o l o g y  D i v i s i o n  h a s  

b e e n  s t r e n g t h e n e d  w i t h  t h e  

r e c r u i t m e n t  o f  t w o  o f f i c e r s ,  

a n d  t w o  b a t c h e s  o f  i n t e r n s  

( 1 6  s t u d e n t s )  f r o m  t h e  

U n i v e r s i t y  o f  J a f f n a ,  

T e c h n o l o g y  F a c u l t y ,  w h o  a r e  

p l a y i n g  a  s u p p o r t i v e  r o l e  i n  

a c t i v a t i n g  i d l e  a s s e t s  a n d  

e n h a n c i n g  p r o d u c t i o n .

O u r  m a r k e t i n g  t e a m  

( p r e v i o u s l y  g r a n t  f u n d e d )  

w e r e  b r o u g h t  f u l l - t i m e  i n t o  

t h e  b a n k ’ s  o p e r a t i o n s  

r e c o g n i s i n g  t h e  c r u c i a l  r o l e  

t h e y  p l a y  i n  c i r c u l a t i n g  g o o d s  

p r o d u c e d  b y  t h e  c o - o p e r a t i v e  

s e c t o r .  

N e x t  y e a r ,  o u r  f o c u s  w i l l  b e  

o n  f i l l i n g  s e n i o r  m a n a g e m e n t  

v a c a n c i e s  w h i c h  h a v e  b e e n  

d i f f i c u l t  t o  r e c r u i t  f o r  i n  t h e  

c u r r e n t  e c o n o m i c  c l i m a t e .
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T h e  g r a p h  s h o w s  o u r  s t e a d y  i n c r e a s e  i n  c r e d i t  c i r c u l a t i o n  s i n c e  
o u r  i n c e p t i o n  i n  A u g u s t  2 0 1 9 .  2 0 2 3  s e e s  a  g r o w t h  o f  n e a r l y  3 0 %  
c o m p a r e d  t o  2 0 2 2 .  

W i t h i n  t h e  l i v e l i h o o d s  s e c t o r ,  w e  h a v e  a c t i v e l y  i n c r e a s e d  o u r  
V a r a p p u y a r a  l o a n  s c h e m e  f o r  a g r i c u l t u r a l  p r o d u c e r s  a n d  s e l f -
e m p l o y m e n t  l o a n s ,  r e f l e c t i n g  t h e  h i g h  d e m a n d  f o r  a f f o r d a b l e  
c r e d i t  a t  t h e  g r a s s r o o t s .  2 0 2 3  h a s  a l s o  s e e n  a  g r o w t h  i n  s e r v i c e  
s e c t o r  l o a n s ,  l a r g e l y  d u e  t o  i n c r e a s e d  s u p p o r t  f o r  w o r k i n g  
c a p i t a l  l o a n s  f o r  f u e l  a n d  c o n s u m e r  s e r v i c e s .

V a n n i  d i s t r i c t s  h a v e  a n  i n c r e a s e d  s h a r e  o f  l o a n s  d u e  t o  o u r  
a b i l i t y  t o  p r o v i d e  l i v e l i h o o d s  l o a n s  f o r  t w o  s e a s o n s  p e r  y e a r .  

K i l i n o c h c h i  D i s t r i c t  h a s  a  h i g h e r  d i s t r i b u t i o n  d u e  t o  t h e  T C C S  
U n i o n  b e i n g  a b l e  t o  h a n d l e  t h e  m a x i m u m  l o a n  a m o u n t  o f  R s .  1 5  
M n  p e r  s e a s o n .  J a f f n a  d i s t r i c t  l o a n s  i n c r e a s e d  t h r o u g h  m a k i n g  
n e w  r e l a t i o n s h i p s  w i t h  s o c i e t i e s  s u c h  a s  M o o l a i  H o s p i t a l  a n d  t h e  
S i d d h a  M e d i c i n e  C e n t r e .  A l t h o u g h  V a v u n i y a  D i s t r i c t  l o o k s  
u n d e r s e r v e d ,  t h e r e  a r e  i n  f a c t  l e s s  s o c i e t i e s  a c t i v e  i n  t h i s  
d i s t r i c t  c o m p a r e d  t o  o t h e r s .  
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GRANT EXPENDITURE OVERVIEW
W e  s p e n t  a  t o t a l  o f  R s .  3 1 . 3  M n  o n  d e v e l o p m e n t  w o r k  f u n d e d  b y  g r a n t s  f r o m  d o n o r  o r g a n i s a t i o n s  b e t w e e n  J a n  –  D e c  2 0 2 3 .  

Livelihoods 
support, 2.6, 8%

Co-operative 
industries 

development, 1.3, 4%

Idle assets 
activation, 1.6, 5%

Sector specfic 
development, 

4.9, 16%

Paddy sector 
development, 1.9, 

6%

Credit access 
improvement, 4.2, 14%

Marketing 
development, 10.7, 

34%

Research, 3.4, 11%

Other, 0.7, 2%

L i v e l i hoo ds  s u ppor t :  R s .  1 0 , 0 0 0  g r a n t  s c h e m e  t o  m o t i v a t e  
s m a l l  p r o d u c e r s  t o  c o n t i n u e  p r o d u c t i o n

C o- oper a t i v e  i ndu s t r i es  dev e l opm e nt :  S m a l l  g r a n t s  t o  
s u p p o r t  i m p r o v e d  p r o c e s s i n g  a n d  e n h a n c e  s t a f f  c a p a c i t y  
f o r  e x i s t i n g  s m a l l  i n d u s t r i e s ,  a n d  u n i v e r s i t y  i n t e r n s '  c o s t s

Id l e  as s et s  ac t i v at i o n :  G r a n t s  t o  b r i n g  i d l e  a s s e t s  l i k e  
m a c h i n e r y ,  e q u i p m e n t  a n d  v e h i c l e s  i n t o  r u n n i n g  
c o n d i t i o n  f o r  u s e

S ec t or  s pec i f i c  dev e l op m e n t :  S u p p o r t  t o  t h e  d a i r y  a n d  
f i s h e r i e s  s e c t o r s  t o  i m p r o v e  m e m b e r s  s e r v i c e s

P addy  s ec t or  dev e l op m e n t :  K a r a i n a g a r  r i c e  s u b s i d y  
p r o g r a m m e  p i l o t i n g  f a i r  r i c e  d i s t r i b u t i o n  d u r i n g  c r i s i s  
( c o v e r s  s u b s i d i e s ,  e x p e n s e s  a n d  c o m m i s s i o n s )

C r edi t  ac c es s  i m pr ov em e nt :  E x p a n d i n g  t h e  c r e a t i o n  o f  
t h r i f t  a n d  c r e d i t  s o c i e t i e s  i n  r u r a l  a r e a s

Mar k et i ng  dev el opm e n t :  G r a n t  t o  c o v e r  e s t a b l i s h m e n t  
c o s t s  o f  o u r  n e w  m a r k e t i n g  n e t w o r k  ( e . g .  s a l a r i e s ,  
l o g i s t i c s )  i n  i n i t i a l  s t a g e s

R es ear c h :  G r a n t  f o r  l o g i s t i c s  c o s t s  f o r  r e s e a r c h  
w o r k s t r e a m ,  a n d  J a f f n a  U n i v e r s i t y  p r o t o t y p e  d e v e l o p m e n t

V a l u e s  a b o v e  a r e  i n  R s .  M n
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DEVELOPMENT
W e  o f f e r  a  r a n g e  o f  s e r v i c e s  t o  r e s t a r t / e x p a n d  p r o d u c t i o n  a n d  

s a l e s  i n c l u d i n g  b u s i n e s s  p l a n n i n g  d e v e l o p m e n t ,  c o n s u l t a n c y  

s e r v i c e s ,  f o r w a r d  c o n t r a c t s ,  t e c h n i c a l  a d v i c e  ( s e e  n e x t  p a g e ) .  

U s i n g  a  m i x t u r e  o f  f i n a n c i a l  s u p p o r t  e . g .  a f f o r d a b l e  c r e d i t ;  t i m e -

l i m i t e d  g r a n t s  f o r  s o c i e t y / s t a f f  i n c e n t i v e  s c h e m e s  a n d  a d d i t i o n a l  

s t a f f  r e c r u i t m e n t ,  w e  c a n  m o t i v a t e  s o c i e t i e s  e v e n  t h r o u g h  t h e  

c u r r e n t  e c o n o m i c  u n c e r t a i n t y .  I n  2 0 2 3 ,  w e  w o r k e d  w i t h  1 1  

s o c i e t i e s  t o  e x p a n d  p r o d u c t i o n ,  s p e n d i n g  R s .  0 . 4 9  M n .

THUNUKKAI L IBCO

S u p p o r t :  7 0 %  m a r k e t i n g  a n d  

p r o d u c t i o n  s t a f f  s a l a r y ;  

c o n s u l t a n c y  s e r v i c e

A f t e r  t h e  p a n d e m i c ,  v a l u e  

a d d e d  p r o d u c t i o n  w a s  

s t o p p e d  p e r m a n e n t l y .  W i t h  

o u r  s u p p o r t ,  t h e  L I B C O  b e g a n  

p r o d u c i n g  y o g u r t ,  c u r d ,  m i l k  

t o f f e e  f o r  l o c a l  s a l e s .  R s .  0 . 7 5  

M n  r e v e n u e  e a r n e d  ( J a n  –  

S e p  2 0 2 3 ) ,  n o  p r o d u c t i o n  O c t  

–  D e c  ( o f f - p e a k ) .

POONA KA RY FCU

S u p p o r t :  9 0 %  p r o d u c t i o n  s t a f f  

s a l a r y  f o r  6  m o n t h s ,  t e c h n i c a l  

a n d  b u s i n e s s  a d v i c e

T h i s  w a s  a n  i d l e  f i s h  m e a l  

p l a n t ,  w h i c h  N C D B  s u g g e s t e d  

t o  b e  r e - p u r p o s e d  i n t o  a  c a t t l e  

f e e d  p r o d u c t i o n  u n i t .  I n p u t s  

a r e  s o u r c e d  f r o m  o t h e r  M P C S  

i n d u s t r i e s  e . g .  r i c e  b r a n  a n d  

p o o n a c .  T h i s  y e a r ,  3 , 2 0 5  K g  h a s  

b e e n  p r o d u c e d  f o r  o r d e r  a n d  

m a r k e t e d  s o l e l y  b y  N C D B .  

A KKA RAYA N M PCS

S u p p o r t :  8 0 %  p r o d u c t i o n  s t a f f  

s a l a r y  f o r  1 2  m o n t h s ,  t e c h n i c a l  

a n d  b u s i n e s s  a d v i c e

B e f o r e  F e b  2 0 2 3 ,  t h e  M P C S ’ s  

g r i n d i n g  m i l l  w a s  u s e d  o n l y  a s  a  

l o c a l  s e r v i c e  c e n t r e .  A f t e r  

w o r k i n g  t o g e t h e r  a n d  p r o c u r i n g  

a d d i t i o n a l  e q u i p m e n t ,  t h e  M P C S  

h a s  p r o d u c e d  4 , 3 5 0  K g  o f  r i c e  

f l o u r  a n d  c h i l l i  p o w d e r  ( R s .  1 . 3  

M n )  i n  1 1  m o n t h s ,  o f  w h i c h  N C D B  

m a r k e t s  2 0 %  o f  t h e  p r o d u c e .  
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• P r o v i d e d  t e c h n i c a l  a d v i c e  t o  

1 1  s o c i e t i e s  t o  p r o c u r e  

a p p r o p r i a t e  m a c h i n e r y  f o r  

t h e i r  n e e d s  e . g .  c h i l l i n g  t a n k s ,  

i n c u b a t o r s ,  f l o u r  r o a s t i n g  a n d  

g r i n d i n g  m a c h i n e s ,  a u t o m a t i c  

j a m  f i l l e r ,  d e h y d r a t o r

• S u p p o r t i n g  p u r c h a s i n g  

p r o c e s s e s  w h e r e  r e q u i r e d .

P R O C U R E M E N T  
C O N S U L T A N C Y

• C o n d u c t e d  t r a i n i n g  a n d  

m o n i t o r i n g   o n  5 S  / T P M  f o r  3  

s o c i e t i e s  ( 1 4  p p l )

• F a c i l i t a t e d  v a l u e  a d d i t i o n  

t r a i n i n g  b y  P a l m y r a  R e s e a r c h  

I n s t i t u t e  f o r  3  L I B C O s  ( 6  p p l )

• C o n v e r t e d  f u e l - b a s e d  h e a t i n g  

s y s t e m  f o r  c o p r a  d r y i n g  t o  

e l e c t r i c a l - b a s e d  t o  m a n a g e  

i n p u t  c o s t s  

• C a t t l e  f e e d  m a k i n g  t r a i n i n g .

P R O C E S S /  P R O D U C T  
D E V E L O P M E N T

• R e p a i r e d  1 3  v e h i c l e s  a n d  2 6  

m a c h i n e s  ( f r o m  2 2  s o c i e t i e s ) ,  

n o w  o f  v a l u e  R s .  3 0 . 4  M n

• 5  s o c i e t i e s  h a v e  t r a n s f e r r e d  

u n u s e d  a s s e t s  t o  o t h e r s  f o r  

r e n t  e . g .  g r i n d e r /  p o l i s h e r  

m a c h i n e s  f r o m  V e l a n a i  M P C S  

t o  C h a v a c k a c h e r i  M P C S

• C o n v e r t e d  i d l e  f i s h  m e a l  

p l a n t  a t  P o o n a k a r y  F C U  i n t o  a  

c a t t l e  f e e d  p e l l e t  u n i t .

I D L E  A S S E T S  
A C T I V A T I O N

S u p p o r t e d  h e a v i l y  b y  T e c h  

C e y l o n  S o c i a l  V e n t u r e s ,  N C D B  

h a s  e x p a n d e d  s e r v i c e s  f o r  

i n d u s t r i a l  d e v e l o p m e n t ,  

p r o v i d i n g :  

• C o n s u l t a n c y  f o r  p r o c u r e m e n t  

a n d  b u s i n e s s  p l a n n i n g

• I d e n t i f i c a t i o n  o f  p r o d u c t  

i m p r o v e m e n t  n e e d s  a n d  

p r o v i d i n g /  s o u r c i n g  t r a i n i n g

• M e c h a n i c a l  s e r v i c e s  t o  

a c t i v a t e  m a c h i n e r y  a n d  

e q u i p m e n t  ( f r o m  a s s e s s m e n t  

t o  c o m m i s s i o n i n g ) .

W i t h  J a f f n a  U n i v e r s i t y ,  w e  a r e  i n  

t h e  e a r l y  s t a g e s  o f  d e v e l o p i n g  

n e w  e q u i p m e n t  t o  s u p p o r t  

s m a l l - s c a l e  p r o d u c t i o n  

p r o c e s s e s :  

• S o l a r  d r y e r  t o  i m p r o v e  c o p r a  

p r o d u c t i o n  a n d  r e d u c e  l o s s e s  

d u r i n g  t h e  r a i n y  s e a s o n

• S o l a r  w a t e r  p u m p  t o  u s e  

s u n l i g h t  e n e r g y  i n s t e a d  o f  

f u e l  s o u r c e s  t o  r e d u c e  c o s t s .

T E C H N I C A L  
S U P P O R T
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DAIRY: VALUE CHAIN APPROACH

• G r a n t  t o  2 1  m e m b e r s  w i t h  6 0  

p a r a p p u  l a n d  t o  g r o w  g r a s s  

f o r  f e e d ;  5 0 %  s u c c e s s ;  f a i l u r e s  

i n c l u d e  a n i m a l  d a m a g e ,  

i n c o r r e c t  p l a n t i n g ,  w e a t h e r

• R s .  1 0 , 0 0 0  m o n t h l y  s a l a r y  f o r  

v e t e r i n a r y  d o c t o r  f o r  1  y e a r

• G r a n t  f o r  1 0  m e m b e r s  t o  

p u r c h a s e  c o w  w i t h  a r t i f i c i a l  

i n s e m i n a t i o n  s e r v i c e s .

F A R M E R  I N P U T S M I L K  C O L L E C T I O N V A L U E  A D D I T I O N M A R K E T I N G

I n  p a r t n e r s h i p  w i t h  K a r a v e d d y  L I B C O  i n  J a f f n a  D i s t r i c t ,  w e  p i l o t e d  a n  a p p r o a c h  t o  i n t e r v e n e  a c r o s s  t h e  w h o l e  d a i r y  v a l u e  c h a in ,  

s t a r t i n g  f r o m  m e e t i n g  f a r m e r s ’  i n p u t  n e e d s ,  a l l  t h e  w a y  t o  m a r k e t i n g  a n d  d i s t r i b u t i o n  o f  v a l u e - a d d e d  p r o d u c t s .  W e  a i m  t o  

l e v e r a g e  t h i s  w o r k  b y  u s i n g  t h e  l e a r n i n g  t o  r e p l i c a t e  l e s s o n s  w i t h  o t h e r  d a i r y  c o - o p e r a t i v e s .

• I n c r e a s e d  e v e n i n g  c o l l e c t i o n  

f r o m  2  t o  3  b r a n c h e s ,  s u p p o r t  

f o r  a d m i n i s t r a t i o n  e x p e n s e s ;  

c o l l e c t i o n  i n c r e a s e d  f r o m  5 0 0  

–  6 0 0  L / d a y  t o  7 0 0  –  8 0 0 L / d a y

• U p c o m i n g  p u r c h a s e  o f  

l a c t o m e t e r  t o  p a y  f o r  m i l k  

a c c o r d i n g  t o  f a t  c o n t e n t .

• P r o d u c t i o n  t r a i n i n g  e . g .  

y o g u r t  a n d  m i l k  t o f f e e ,  

l o w e r i n g  p r o d u c t i o n  c o s t s  a n d  

i m p r o v i n g  p r o d u c t  q u a l i t y

• I n c e n t i v e  s c h e m e  f o r  5  

p r o d u c t i o n  s t a f f  ( f e m a l e )  t o  

i n c r e a s e  u s e  o f  m i l k  f o r  v a l u e  

a d d i t i o n ;  m i l k  u t i l i z a t i o n  

i n c r e a s e d  f r o m  1 5 0 L / d a y  t o  

1 6 0  –  2 0 0 L / d a y .

• G r a n t  s u p p o r t  t o  m o d e r n i s e  

s a l e s  c e n t r e ;  s a l e s  i n c r e a s e d  

f r o m  R s .  0 . 6  M n  t o  R s .  1 . 2  M n  

p e r  m o n t h  d u r i n g  2 0 2 3

• P a r t  g r a n t  s u p p o r t  f o r  

m a r k e t i n g  o f f i c e r  t o  e x p a n d  

s a l e s  i n t o  p r i v a t e  m a r k e t ;  a i m  

f o r  R s .  1  M n  s a l e s / m o n t h ,  

c u r r e n t l y  r e a c h e d  a n  a v e r a g e  

o f  R s .  0 . 3  M n / m o n t h .
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J o i n t  v e n t u r e s  b e t w e e n  N C D B  a n d  c o - o p e r a t i v e  s o c i e t i e s  a r e  a  m a j o r  i n t e r v e n t i o n  t o  s u p p o r t  i n d u s t r i e s  a c t i v a t i o n ,  s t a b l e  j o b  

c r e a t i o n  a n d  i n c r e a s i n g  d e m a n d  f o r  a g r i c u l t u r a l  p r o d u c t i o n .  W e  s h a r e  r o l e s  a n d  r e s p o n s i b i l i t i e s  b e t w e e n  u s ,  b u t  c r u c i a l l y ,  N C D B  

s h o u l d e r s  t h e  f i n a n c i a l  r i s k  d u r i n g  t h e  e a r l y  s t a g e s .  S i n c e  A u g u s t  2 0 2 1 ,  w e  h a v e  e n t e r e d  i n t o  t h r e e  j o i n t  v e n t u r e s .

This year, we started rice flour production 

with Thiruvaiyaru AFS; important as they 

have three idle industries that need to be 

activated. Rice flour sales has really taken 

off;  we are yet to satisfy demand. Bottled 

oil sales have been slower because of price 

fluctuations and lower household demand.

Even though we are operating at a loss 

with our oil  mills (partly because of 

commission incentives),  the benefits at this 

early stage in terms of improved farmer 

incomes, jobs created and money 

circulating regionally are positive. We are 

analysing the performance differences 

between our two oil ventures to ensure we 

support capacity building of societies in a 

phased way as we plan our exit strategies .  

Months of 
operations

Pallai
(28 months)
Coconut oil

Thunukkai
(17 months)
Coconut oil

Thiruvaiyaru
(10 months)

Rice flour

Notes

Av production/ 
month

Total over 
period

686 L

19,209 L 

1,174 L

19,964 L 

2,605 Kg

26,050 Kg 

All factories have 
started from near 
idle status to 
regular 
production.

Contribution to 
local producer 
incomes over 

period

Rs. 6.9 Mn

125,476 nuts

Rs. 11.5 Mn

232,137 nuts

Rs. 3.8 Mn

26,880 Kg

Purchasing from 
farmers at fair 
prices supports 
the local economy.

No, of jobs 
created 6 10 4 Includes salaried 

and part-time staff 
– e.g. nut peeling, 
copra processing, 
management

Av sales/ 
month

Total over 
period

Rs. 0.5 Mn

Rs. 14.5 Mn

Rs. 0.8 Mn

Rs. 13.9 Mn

Rs. 0.4 Mn

Rs. 4.4 Mn

Includes all sales of 
final and by-
products e.g. 
poonac, husk etc.
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T h e  r u r a l  N o r t h e r n  P r o v i n c e  i s  s t i l l  d e p e n d e n t  o n  a g r i c u l t u r e  f o r  

i t s  p r o s p e r i t y ,  b o t h  i n  t e r m s  o f  e c o n o mi c  c o n t r i b u t i o n  a n d  w i d e r  

f o o d  s e c u r i t y .  S i n c e  i t s  i n c e p t i o n ,  N C D B  h a s  b e e n  p i l o t i n g  

i n i t i a t i v e s  t o  i n c r e a s e  t h e  u t i l i s a t i o n  o f  c o - o p e r a t i v e  r i c e  m i l l s ,  

m a i n l y  b y  l i n k i n g  f a r m e r s  t o  p r o c e s s o r s .  I n  S e p t e mb e r  2 0 2 3 ,  

a f t e r  f a r m e r s  i n  K i l i n o c h ch i  s o u g h t  t h e  c o - o p e r a t i v e  s e c t o r ’ s  

h e l p  c o m p l a i n i n g  o f  h o w  p a d d y  p r i c e s  w e r e  d r o p p i n g  r a p i d l y ,  

N C D B d e v e l o p e d  a  p r o g r a m me  t o  i n t e r v e n e  a c r o s s  t h e  w h o l e  

v a l u e  c h a i n  f r o m  p a d d y  p u r c h a s i n g  t o  r i c e  s a l e s ,  r e c o g n i s i n g  t h e  

u n s t a b l e  e c o n o mi c  c l i ma t e .  

L o c a l l y  b a s e d  c o - o p e r a t i v e s  l e d  o n  i d e n t i f y i n g  p a d d y  f a r m e r s  

t o  p u r c h a s e  f r o m  a n d  u n d e r t o o k  p r o c e s s i n g  a c t i v i t i e s ;  N C D B 

t o o k  r e s p o n s i b i l i t y  f o r  f i n a n c i a l  s u p p o r t ,  p r o d u c t i o n  

s c h e d u l i n g  a n d  m a r k e t i n g .  T h e  N o r t h e r n  P r o v i n c i a l  C o u n c i l  

a l s o  p r o v i d e d  a  R s .  1 5  M n  s h o r t - t e r m l o a n  t o  s u p p o r t  

p u r c h a s i n g  a c t i v i t y .  

R e s u l t s  t o  d a t e  ( J u l y  –  D e c  2 0 2 3 ) :  

• P u r c h a s e  o f  2 6 4 , 0 0 0  K g  p a d d y  w o r t h  R s .  3 0  M n  f r o m  3 5  

f a r m e r s  t h r o u g h  K i l i n o c h c h i  T C C S  U n i o n  a n d  M u l t i - p u r p o s e  

c o - o p e r a t i v e  s o c i e t i e s  ( T h u n u k ka i ,  K o d i k a m a m,  V a v u n i y a ,  

P o o n a k a r y ,  K a r a c h i  S o u t h ,  A k k a r a y a n ) .

• W e  o f f e r e d  a  s l i g h t l y  h i g h e r  p r i c e  f o r  p a d d y  ( d u e  t o  o u r  

p r o c e s s i n g  p l a n s )  e . g .  R s .  9 7 . 5 0 /k g  w h e n  t h e  m a r k e t  p r i c e  

w a s  R s .  9 2 / k g .  T h i s  s e t  a  f l o o r  p r i c e ;  f a r m e r s  r e p o r t e d  t h a t  

t h e y  u s e d  t h i s  p r i c e  t o  b a r g a i n  w i t h  p r i v a t e  t r a d e r s .  

• W e  w e r e  a b l e  t o  s e l l  r i c e  b r a n  ( b y - p r o d u c t )  t o  P o o n a k a r y  

F i s h e r i e s  U n i o n  a n d  d a i r y  c o - o p e r a t i v e s  f o r  c a t t l e  f e e d .  

• W e  w e r e  a b l e  t o  i n c r e a s e  c a p a c i t y  u t i l i s a t i o n  o f  e x i s t i n g  r i c e  

p r o c e s s i n g  p l a n t s  a c r o s s  t h e  P r o v i n c e .

C o m p a r e d  t o  l a s t  y e a r ,  w e  s i g n i f i c a n t l y  i n c r e a s e d  o u r  a c t i v i t y  

i n  t h e  p a d d y  s e c t o r ,  w i t h  d i r e c t  p r o c e s s i n g  i n v o l v e me n t .  T h i s  

p r a c t i c a l  e x p e r i e n c e  h a s  p r o v i d e d  m u c h  l e a r n i n g  a b o u t  t h e  

r e s o u r c e s  a n d  r e q u i r e me n t s  n e e d e d  f o r  s u c c e s s  i n  t h i s  

m a r k e t ,  w h i c h  w e  w i l l  s y s t e ma t i s e  n e x t  y e a r .



11

EXPANDING 
THRIFT AND 
CREDIT
CO-OPERATIVE 
SOCETIES
(TCCSs)

G r a n t  s u p p o r t  t h r o u g h  t h e  T C C S  U n i o n :

• T w o  f i e l d  o f f i c e r s  ( r o l e :  m o b i l i s i n g  

c o m m u n i t i e s ,  t r a i n i n g ,  m o n i t o r i n g  a n d  

t r o u b l e s h o o t i n g )

• F u r n i t u r e  a n d  a c c o u n t i n g b o o k s  

p u r c h a s e  f o r  T C C S s  ( R s .  0 . 3 6  M n )

• S e e d  c a p i t a l  R s .  0 . 2  M n  p e r  s o c i e t y  t o  

i n c e n t i v i s e  f o r m a t i o n  t h a t  i s  d i s b u r s e d  

a f t e r  6  m o n t h s  o f  s a v i n g s  a c c u mu l a t i o n ;

• R s .  3 . 6  M n  s e e d  c a p i t a l  t o  t h e  T C C S  U n i o n  

t o  e x p a n d  i t s  o w n  l e n d i n g  a b i l i t y .  

R e s u l t s  t o  D e c  2 0 2 3 :

• 1 2  s o c i e t i e s  c r e a t e d  o r  r e - a c t i v a t e d

• 4 0 6  n e w  m e m b e r s  a c c e s s i n g  

a f f o r d a b l e  c r e d i t

• E v e n  i n  t h i s  e c o n o mi c  c l i ma t e ,  R s .  

0 . 6 9  M n  i n  s a v i n g s  a c c u mu l a t e d  b y  

r u r a l  c o m m u n i t i e s

• R s .  5 . 6  M n  i n  l o a n s  h a v e  b e e n  

c i r c u l a t e d  ( s e e d  c a p i t a l  a n d  s a v i n gs  

i n c l u d e d ) .

A s  p r i c e s  r o s e  a n d  w o r k  o p p o r t u n i t i e s  

r e d u c e d  i n  2 0 2 2 ,  w e  k n e w  t h a t  l o w - c o s t  

c r e d i t  w a s  g o i n g  t o  b e  c r i t i c a l l y  n e e d e d  

i n  r u r a l  a r e a s .  I n  d i s c u s s i o n  w i t h  

K i l i n o c h c h i  T C C S  U n i o n ,  w e  d e v e l o p e d  a  

p r o g r a m me  t o  e x p a n d  T C C S  a c t i v a t i o n ,  

w o r k i n g  a t  a  g r a s s r o o t s  l e v e l  t o  p r o m o t e  

r u r a l  s a v i n g s  a n d  l o a n s  g r o u p s .  A r e a s  

w i t h  l i m i t e d  b a n k i n g  a c c e s s  a n d  h i g h e r  

v u l n e r a b i l i t y  ( e . g .  w a t e r  i s s u e s ,  l a n d  

a c c e s s ,  h i g h  p o v e r t y )  w e r e  t a r g e t e d .  

E x p a n s i o n  t o  o t h e r  d i s t r i c t s  i s  p l a n n e d  

f o r  i n  2 0 2 4 .
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" W i t h  l a b o u r ,  f u e l ,  a n d  s e e d  p r i c e s  b e i n g  

h i g h ,  t h e  g r a n t  f o r  p e a n u t  c u l t i v a t i o n  h a s  

b e e n  a  b i g  h e l p  f o r  u s  f a r m e r s .  I t  e a s e s  o u r  

f i n a n c i a l  b u r d e n  a n d  k e e p s  u s  g o i n g  s t r o n g  

i n  t o u g h  t i m e s . “

P .  Y o g a r a j a  P u t h u k k u d i y i r u p p u ,  M u l l a i t i v u

" I  h a d  s o w n  5 0 k g  o f  g r o u n d n u t s  t h i s  t i m e .  

T h e  o r g a n i c  f e r t i l i z e r  p r o v i d e d  b y  s u b s i d y  

h a s  w o r k e d  w e l l .  T h e  p l a n t  i s  w e l l  d e v e l o p e d  

w i t h  l o t s  o f  t h i c k  l e a v e s  a n d  s t e m s . "

 T . R a s a l a d s u m i  ,  A a n a n t h a p u r a m ,  M u l l a i t i v u

Rs.  10,000 GRANT SCHEME
A l o n g s i d e  o u r  l i v e l i h o o d s  c r e d i t  p r o g r a m m e s ,  o u r  R s .  1 0 , 0 0 0  g r a n t  s c h e m e  a i m s  t o  

c o n t r i b u t e  t o  r e g i o n a l  f o o d  s e c u r i t y  b y  e n c o u r a g i n g  m e m b e r s  t o  c o n t i n u e  f a r m i n g ,  a s  

w e l l  a s  t o  s t r e n g t h e n  t h e  r e l a t i o n s h i p  b e t w e e n  m e m b e r s  a n d  c o - o p e r a t i v e  s o c i e t i e s .  

• I n - k i n d  i n p u t  g r a n t  o f  R s .  1 0 , 0 0 0  f o r  q u a l i t y  s e e d s ,  c o m p o s t  a n d  f u e l  p r o v i d e d

• R e a c h e d  2 5 8  m e m b e r s  i n  2 0 2 3 ;  c r i t e r i a  s u c h  a s  i n c o m e  l e v e l ,  g e n d e r ,  d e p e n d e n t s  w e r e  

u s e d  t o  s e l e c t  r e c i p i e n t s

• S i n c e  2 0 2 2 ,  4 0 %  o f  g r a n t s  h a v e  b e e n  d i s b u r s e d  i n  M u l l a i t i v u ;  2 5 %  i n  K i l i n o c h c h i ,  a n d  

t h e  r e s t  e q u a l l y  b e t w e e n  t h e  r e m a i n i n g  d i s t r i c t s

• 9 0 %  o f  g r a n t s  h a v e  b e e n  p r o v i d e d  t o  c r o p  f a r m e r s

• 5 0 %  ( 1 7 )  o f  t h e  s o c i e t i e s  w e  h a v e  w o r k e d  w i t h  a r e  T h r i f t  a n d  C r e d i t  C o - o p e r a t i v e  

S o c i e t i e s  –  h i g h l i g h t i n g  t h e i r  c l o s e  c o n n e c t i o n  t o  r u r a l  m e m b e r s .  
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C O - O P E R A T I V E  M A R K E T I N G
M a r k e t i n g  i s  v i t a l  t o  t h e  s u s t a i n a b i l i t y  o f  s m a l l  a g r i c u l t u r a l - b a s e d  

i n d u s t r i e s ,  a n d  i n d i r e c t l y  t o  f a r m e r  i n c o m e s .  G i v e n  o u r  s t r a t e g i c  

p o s i t i o n  w i t h  a  m a n d a t e  t o  a c t  a c r o s s  t h e  P r o v i n c e ,  N C D B  h a s  

c o n t i n u e d  t o  e x p a n d  t h e  m a r k e t i n g  n e t w o r k  w i t h i n  t h e  c o -

o p e r a t i v e  s e c t o r ,  b y  l i n k i n g  c o - o p e r a t i v e  i n d u s t r i e s  a n d  f a r m e r s  t o  

c o n s u m e r  c o - o p e r a t i v e  b u s i n e s s e s ,  a s  w e l l  a s  t o  t h e  p r i v a t e  s e c t o r .  

O u r  t e a m  h a v e  w o r k e d  a t  t h e  g r o u n d  l e v e l  t o  b u i l d  t r u s t  b e t w e e n  

a l l  p a r t n e r s  –  f a r m e r s ,  s o c i e t i e s  a n d  N C D B  a c r o s s  t h e  P r o v i n c e .  

T h i s  i s  i m p o r t a n t ,  a s  f o r  a  p r o d u c e r  t o  s w i t c h  t o  o u r  s e r v i c e s  t h e y  

m u s t  b e l i e v e  t h a t  t h e y  w i l l  g e t  a  c o n s i s t e n t  s e r v i c e  w i t h  f a i r  

p r i c e s .   A t  t h i s  s t a g e ,  w e  s e e  o u r  b i g g e s t  s u c c e s s  i n  t h e  f a c t  t h a t  

6 0 +  c o - o p e r a t i v e s  h a v e  j o i n e d  o u r  m a r k e t i n g  n e t w o r k .  
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S A L E S P U R C H A S E S

PURCHASE & SALES
T h e  m a r ke t i n g t e a m  b e g a n  o p e r at i o n s  i n  S e p t e m b e r  2 0 2 1  w h e n  N C D B  s t a r t e d  i t s  f i r s t  j o i n t  v e n t u re  p r o g ram me .  I t  h a s  

g r o wn  f r o m  a  o n e - m a n  t e a m  t o  o v e r  1 0  s t a f f  a n d  s u p p o rt s  l o g i s t i c s  f o r  o u r  o t h e r  p r o g ram me s .
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R
s.

 M
n

2021 2022 2023

Products (no,) 7 22 47

Purchases Co-ops 6 17 22

Farmers 25 75 117

Sales Co-ops 21 38 62

Private 10 95 130

T h e  g r a p h  s h o w s  o u r  s t e a d y  a c t i v i t y  g r o w t h  w i t h  o n e  m a i n  

j u m p  c o i n c i d i n g  w i t h  a  l a r g e  e x p a n s i o n  o f  t h e  m a r k e t i n g  

t e a m  ( J u l  2 0 2 2  w i t h  g r a n t  s u p p o r t )  o p e r a t i n g  a c r o s s  t h r e e  

b a s e s  i n  J a f f n a ,  K i l i n o c h c h i  a n d  V a v u n i y a .  T h e  N o v  2 0 2 3  

s a l e s  p e a k  w a s  d u e  t o  a  o n e - o f f  r e l i e f  d i s t r i b u t i o n  o r d e r .  

O u r  p r i o r i t y  h a s  b e e n  t o  e s t a b l i s h  t h e  m a r k e t  w h i l e  k e e p i n g  

a n  e y e  o n  r u n n i n g  c o s t s .  W e  h a v e  y e t  t o  b r e a k - e v e n .  

T h e  t a b l e  s h o w s  a  c o n t i n u a l  g r o w t h  i n  r e a c h  w i t h  r e s p e c t  t o  

p r o d u c t  v a r i e t y  ( p a d d y ,  g r a i n s ,  d r y  f i s h ,  p a l m y r a  p r o d u c t s ,  

e d i b l e  o i l s ,  j u i c e ,  d a i r y  e t c ) .  S a l e s  b e c a me  e a s i e r  a s  b u y e r s  

a r e  i n t e r e s t e d  i n  t h e  v a r i e t y  o f  m a r g i n s  t h a t  c a n  b e  e a r n e d .  

A p a r t  f r o m  c o v e r i n g  a l l  c o r n e r s  o f  t h e  P r o v i n c e ,  w e  h a v e  

a l s o  g i v e n  a d v i c e  t o  p o t e n t i a l  s u p p l i e r  c o - o p e r a t i v e s  a s  t o  

h o w  t o  m a k e  t h e i r  p r o d u c t s  m a r k e t a b l e  ( e . g .  i n c l u d i n g  

b a t c h  n u m b e r s ,  p r i n t e d  l a b e l s ,  p a c k a g i n g)  s o  t h e y  m e e t  t h e  

b a s i c  m i n i mu m s t a n d a r d s  f o r  u s  t o  p r o m o t e  t h e i r  g o o d s .  
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B e l o w  p r e s e n t s  i n f o r m a t i o n  o n  p u r c h a s e s  a n d  s a l e s  t o  c o - o p e r a t i v e  s o c i e t i e s  f r o m  i n c e p t i o n  ( N o v e m b e r  2 0 2 1 )  t o  D e c e m b e r  2 0 2 3 .  

P U R C H A S E S (excluding joint ventures)

Customer 2021 2022 2023 Value
(Rs. Mn)

Karachchi South 
MPCS

0.2 1.4 2.7 4.3

Thiruvaiyaru EYAPC 4.1 4.1

Chavakachcheri 
MPCS

0.0 0.1 2.4 2.6

Poonakary MPCS 0.1 2.3 2.4

Vavuniya MPCS 0.2 0.8 1.2 2.2

Chankanai MPCS 0.1 0.2 1.9 2.1

Kaithady MPCS 0.4 1.2 0.3 1.9

Kayts MPCS 0.1 0.6 1.1 1.7

Atchuvely MPCS 0.0 0.0 1.4 1.4

Nallur MPCS 0.1 0.6 0.5 1.2

P U R C H A S E S  B Y  S E C T O R
(including joint ventures)

S A L E S

O u r  m a r k e t i n g  w o r k  h a s  g i v e n  m a n y  i n d u s t r i e s  c o n f i d e n c e  t o  i n c r e a s e  p r o d u c t i o n  t h r o u g h  r e g u l a r  o r d e r s  a n d  f o r w a r d  c o n t r a c t s .  O u r  

n e w  p a d d y  p u r c h a s i n g  p r o g r a m m e  h a s  b r o u g h t  s o c i e t i e s  l i k e  K o d i k a m a m  M P C S  a n d  T h u n u k k a i  M P C S  i n t o  t h e  n e t w o r k  m o r e  r e c e n t l y  

a n d  w i t h  l a r g e  p u r c h a s e s .  W e  a r e  k e e n  t o  s u p p o r t  s m a l l  p r o d u c e r  s o c i e t i e s  m a k i n g  d r i e d  f i s h  a n d  p a l m y r a ,  b u t  s e a s o n a l i t y  i s s u e s  h a v e  

b e e n  a  c h a l l e n g e  t o  i n c r e a s e  s u p p l y .  W i t h  o u r  i n c r e a s e d  p r o d u c t  v a r i e t y ,  w e  h a v e  b e e n  a b l e  t o  b r i n g  m o r e  s o c i e t i e s  i n t o  o u r  

m a r k e t i n g  n e t w o r k .  T h e  u r b a n  J a f f n a  p e n i n s u l a  c o n t i n u e s  t o  b e  o u r  m a i n  c u s t o m e r  b a s e  ( h o m e  t o  r o u g h l y  h a l f  t h e  N o r t h e r n  

p o p u l a t i o n ) .  W e  h o p e  t o  e x p a n d  d i s t r i b u t i o n  i n  t h e  V a n n i  r e g i o n  v i a  o u r  n e w  K i l i n o c h c h i  s e r v i c e  c e n t r e  l a u n c h e d  i n  A u g u s t  2 0 2 3 .

Supplier 2021 2022 2023 Value
(Rs. Mn)

Thunukkai MPCS 9.2 9.2

Kodikamam MPCS 6.1 6.1

Vavuniya MPCS 2.9 2.9

Karachi South MPCS 0.3 1.4 1.1 2.8

Kaithady MPCS 1.3 0.4 1.7

Visvamadu PDCS 0.8 0.8 1.6

Vavuniya North Fruit 
Growers

0.1 1.4 1.6

Chunnakam MPCS 1.0 0.6 1.6

Vavuniya North 
MPCS

1.3 1.3

Akkarayan MPCS 0.0 0.9 1.0

Cereals
3%

Rice
49%

Edible 
oils
38%

Palmyra
1%

Dryfish
1%

Juice
6%

Compost
1%

Others
2%



T h i s  y e a r ,  w e  h a v e  p r i o r i t i s e d  r a i s i n g  t h e  

p r o f i l e  o f  t h e  N o r t h e r n  C o - o p e r a t i v e  

s e c t o r ’ s  w o r k  a n d  s e r v i c e s  w i t h  n a t i o n a l  

t h i n k - t a n k s ,  N G O s ,  a c a d e m i c s  a n d  

a c t i v i s t s  t o  m a k e  a l l i e s  i n  o u r  e f f o r t  t o  

c h a n g e  p o l i c y  t o w a r d s  t h e  r u r a l  

e c o n o m y .  

W e  h a v e  o r g a n i s e d  a n d  a t t e n d e d  6  

w o r k s h o p s  w i t h  o r g a n i s a t i o n s  e . g .  L a w  

a n d  S o c i e t y  T r u s t ,  S o c i a l  S c i e n t i s t s  

A s s o c i a t i o n ,  N e e l a n  T h i r u c h e l v a m  T r u s t ,  

t h e  Y o u n g  R e s e a r c h e r s  N e t w o r k ,  t o  

c o l l a b o r a t e  o n  f u t u r e  n a t i o n a l  r e s e a r c h  

a n d  c a m p a i g n s  r e g a r d i n g  r u r a l  c r e d i t ,  

s m a l l h o l d e r  a g r i c u l t u r e  a n d  t h e  

e c o n o m i c  c r i s i s  r e s p o n s e .  

A s  a  r e s u l t ,  w e  h a v e  a l s o  h o s t e d  t e a m s  

f r o m  t h e  E a s t  a n d  H i l l - c o u n t r y  w h o  h a v e  

b e e n  i n t e r e s t e d  t o  r e p l i c a t e  t h e  N o r t h ’ s  

c o - o p e r a t i v e  m o d e l  i n  t h e i r  r e g i o n s .  

RESEARCH
U N D E R S T A N D I N G  
C O - O P  S E C T O R

L I N K I N G  T O  T H E  
B I G  P I C T U R E

W i t h  g e n e r o u s  f u n d i n g  f r o m  Z u r i c h  

U n i v e r s i t y ,  N C D B  h o s t e d  a  t e a m  o f  7  

r e s e a r c h e r s ,  g u i d e d  b y  o u r  C h a i r m a n ,  t o  

e x p l o r e  t h e m e s  o f  c r e d i t ,  l i v e l i h o o d s ,  

m a r k e t s  a n d  t h e  c o - o p e r a t i v e  m o d e l .  

O v e r  1 8  m o n t h s ,  t h e  t e a m  e x p l o r e d  

q u e s t i o n s  e . g .  h o w  c a n  c o - o p e r a t i v e  l o a n s  

b e  b e t t e r  d e s i g n e d  t o  m e e t  c o n s u m e r  

n e e d s ?  H o w  c a n  L I B C O s /  M P C S s  b e t t e r  

c o m p e t e  i n  o p e n  m a r k e t s ?  H o w  c a n  

w o m e n ’ s  l i v e l i h o o d s  b e  s u p p o r t e d ?  H o w  

c a n  w e  i m p r o v e  m e m b e r s h i p  a n d  r e a c h  

m a r g i n a l i s e d  g r o u p s ?

I n i t i a l  f i n d i n g s  w e r e  p r e s e n t e d  f o r  

d i s c u s s i o n  w i t h  s o c i e t i e s  ( 1 5 0  p e o p l e )  i n  

N o v e m b e r  2 0 2 3 .  U s i n g  t h i s ,  a  r e s e a r c h  

p a p e r  w i l l  b e  p u b l i s h e d  b y  S r i  L a n k a n  

a n d  S w i s s  a c a d e m i c s  a b o u t  t h e  r o l e  o f  

c o - o p e r a t i v e s  i n  t o d a y ’ s  g l o b a l  e c o n o m i c  

s y s t e m .  
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LEARNING

L e a r n i n g
&

R e f l e c t i o n s

We accept that sustainable change is slow. 

We see small positive changes in the activity 

and mindsets of societies where we have 

engaged with them for 2+ years and taken a 

whole-of-institution approach (rather than a 

single project focus) which has built trust 

and confidence between partners.

L O N G E R - T E R M
 E N G A G E M E N T

We see more successful levels of society 

ownership where our staff have regular contact 

and interaction with them. This has an 

implication for our staff costs/ capacity, and how 

we balance the quantity vs, quality of our work. 

S O C I E T Y  O W N E R S H I P

In our start-up phase, we focused on 

understanding co-operative needs, expanding 

reach and piloting new approaches. We now 

need to develop systematic ways to measure 

and evidence our performance to assess the 

medium/longer term changes we are making. 

P E R F O R M A N C E

Improving product quality is vital for better sales. 

With our new technical team in place, we have 

the skills to help societies to enhance quality 

(from processing to packaging) and reduce costs 

but still need to find effective ways for societies to 

quickly accept and use advice beyond simply 

monitoring them closely. 

P R O D U C T  Q U A L I T Y
I M P R O V E M E N T

Our increased marketing activity has benefited 

many societies, but we must exercise caution and 

have a clear strategy to avoid creating a 

dependent culture within our own network. We 

need to ensure societies have multiple marketing 

strategies to manage risk. 

M A R K E T I N G

We notice in our work that there is some 

suspicion about NCDB’s purpose and role by 

societies, who cannot believe that NCDB is not 

making large profits from its work. Our regional 

member councils could play a role to tackle this. 

M E M B E R S H I P  O U T R E A C H



18

We will take a whole value chain approach on three 

essential household goods – rice, rice flour and coconut 

oil. With our learning, NCDB will mobilise all its teams 

and use its projects to increase production, lower costs 

and improve distribution of affordable, high-quality 

goods consistently across the North. 

E S S E N T I A L  G O O D S O T H E R  L O C A L  P R O D U C T S M A R K E T I N G  E X P A N S I O N

C R E D I T  C I R C U L A T I O N R U R A L  C R E D I T  A C C E S S I N S T I T U T I O N A L  
D E V E L O P M E N T

2024 PLANS & PRIORITIES

Rs.

NCDB will explore markets for local products with 

high nutritional content that support broader food 

security objectives. These include: Kurakkan and 

mixed nutritional flours, dried fish, gingelly oil and 

palmyra foodstuffs. This will include understanding 

production possibilities and market demand.

Even though we have expanded the network, there are 

still great opportunities to reach all 500 consumer co-

operative branches. Improved understanding of NCDB’s 

marketing  vision is vital,  as is explaining our business 

model to negotiate margins fairly across the whole value 

chain and incentivise societies to join us.

Affordable livelihoods credit continues to be in great 

demand from members. The only way to do this 

sustainably is to increase members’ savings, as well as to 

bring more of societies’ own financial assets into 

circulation e.g. fixed deposits. We will prioritise engaging 

with societies to find safe ways to do this. 

Our TCCS activation programme promoting rural 

savings and credit groups has shown successes in 

increasing credit access to rural and marginalised 

communities, where transport costs and banking access 

are barriers. Next year, we will expand our work into 

Mannar District.

NCDB will make improvements to its own systems and 

processes to better manage the notable jump in 

activities and funding. This includes computerisation, 

performance monitoring development and recruitment 

and capacity building of the senior leadership team.
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GET IN TOUCH

L O C A T I O N

No rt hern Co -o perat ive  D evelo pment  Ban k 

Elders ’  Ho me Co mplex

Kan dy Ro ad

Kai t h ady ,  Ja f fn a  

C O N T A C T  U S

NA M E:   D r .  A .  A .  Kad i rg amar 

POS IT ION:  C h a i rman 

EM A IL :   A h i lan .Kad irgamar@gmai l .com 

M OBILE :   + 9 4  71  15 3  1985

M r .  T .  S ut h akaran

Ch ief  Execut ive  Of f icer  

t sut hakaran27@gmai l .com

+ 94 2 1  223  2673

about:blank
mailto:tsuthakaran27@gmail.com
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